AYSO Recion 41 - Laguna Niguel

Board Meeting Agenda, July 17, 2017 6:00 PM
IHOP - 23810 Aliso Creek Rd, Laguna Niguel, CA 9267

Topic Presenter Timin
» Call To Order — Approval of Minutes Chris 6:00 PM
» Positive Coaching Alliance Marti Reed 6:05
» Reports
o0 National Update Chris/Dave 6:20
1. NAGM

2. Review New Rule Changes
0 Regional Update
1. Budget Update

2. Current Finances

» Prize Challenge!!! Board 6:30
o0 Six Principals of AYSO
0 Vision
o0 Mission

> Field Access Report Chris 6:40

0 Brett Woodhull - NEW Parks & Rec Recreation Supervisor

» Registration 2017 Megan/Chris/Dave 6:45
o Current Registration Numbers
0 Marketing Report
1. Banner
2. EZ-Ups & Flags Use
3. E-mail Blasts



» Coach, Referee, Registrar, etc. Training

(0}

» Soccer Camps/Training Report

o

4. School Donations and Banner Placement

Piggy-Back on Region 84

UK International
1. Summer Camps

2. Fall Season Training

» Board Positions Needed: Board

(0}

(0]

(0]

(0}

Treasurer
Coach Administrator
Marketing Chair

Volunteer Coordinator

» 2017-2018 Goal Setting for Region 41: Board

(0]

0O 0O O o o o o

Size of 8U teams

Develop 45™ Anniversary Program
Game Day Experience Improvements
Opening and Closing Day Carnivals
Action Team Photos

VIP program

Schoolyard program for 3-4 year olds
Etc.

» Closing Comments Board

» Meeting Adjourns

Chris/Dave
o Registrar Training set for July 29" — details TBD
o0 Check online at AYSO.org and the new AYSOU.org!

Chris/Dave Brown?

7:10

7:15

7:25

7:30

8:00

8:05



Agenda Topic — Background/ Details

R41 Fall 2017 Dates to Remember:

Aug 5 — Meet the Coach Day

Sept 9 — Opening Day Fall Season Games
Sept ? — MANDATORY Photo Day Meeting
Sept ? — Photo Day:

Nov 1-11 — Champions Cup

Nov 18 — Volunteer Appreciation Night (Location TBD)



